A1.

APXH 1HY SEAIAAY - T" HMEPHZXIQN & A” EXITEPINQN

EMANAAHMNTIKEZ NANEAAAAIKEZ EZETAZEIZ

" TA=HZ HMEPHZIOY & A" TA=HZ EZIMNMEPINOY NENIKOY AYKEIOY

TETAPTH 12 IOYNIOY 2013 - EEETAZOMENO MAOHMA:

APXEZ OPIFANQZHZ & AIOIKHZHZ EMIXEIPHZEQN & YMHPEZIQN

TEXNOAOIIKHZ KATEYOYNZHZ (KYKAOZ MNAHPO®OPIKHZ KAI YIMHPEZIQN)

ZYNOAO ZEAIAQN: TPEIZ(3)

OMAAA NMPQTH

OEMA A

Na xapakrnpiocere 11¢ mpordoeic mou akoAouBouv, ypdeovra¢ oro 1eTpddiIo
oac¢ dimAa oro ypduua mou avrioToixEi o KGBe mporaon tn Aéén Ewaoro, av
n mporaon givar cwaorn, R Aa@og, av n mporaon givar Aavlaouévn.

a.

OT.

Me Bdaon Tn oucTnuIk TTPOoCEéyyion, n Oloiknon Twv ETMIXEIPHOEWYV
ATTAITEI TNV KATAVONON KOl TN MEAETN TOU KABE OTOIXEiOU-PEPOUG TNG
EeEXWPIOTA, aAAG KAl TIG OXEOEIG METAEU AUTWV.

Movadeg 4

Emppon eival 1o vOpiyo dikaiwpa TTou €xel KATTOIOGC va €EQOKEI TN
duvapun tTou dOlaBETEl.
Movadec 4

O1 epyaldpuevol Kal n OUVOIKAOAIOTIKA TOUG €vwon evidooovTal OTO
€I0IKO (EOWTEPIKO) TTEPIBAAAOV TNG €TTIXEIPNONG.

Movadeg 4
O1 douég/diadikacieg Tou e@apudlovTal OTIG ETTIXEIPAOEIGC KAl TOUG
OpPYAVIOPOUG ATTOTEAOUV QUOIOAOYIKA €UTTOdIA TNG ETTIKOIVWVIAG.

Movadec 4
Baoik Asitoupyia Tng d10oiknong TwWV ETMIXEIPACEWYV €ival Kal N AQyn
amo@docewyv oTNV €TTIXEipnon.

Movadeg 4
H «yAwooa tou Adyou» gival ouvABwg TI0 €IAIKPIVAG aTTd TN «YAWooa

TOU OWHATOG», a@oU TO ATOPO MTTOPEI va €AEyXEl TTOAU KAAUTEpQ TA
Adyia Tou at’ 6,TI TNV £€K@PACN TOU CWHATOG TOU.

Movaodeg 4

TEAOX 1H> AIIO 3 ZEAIAEX




APXH 2HY SEAIAAY - T" HMEPHZXIQON & A” EXITEPINQN

2TIC TTapaKATW TpoTdcelg, amd A2 uéxpl kal A4, va ypdyweTte 01O TETPADdIO OQG
TOV aplOué TG MPOTAONG KAl JIiTTAQ TOU TO YypAUMA TTOU AVTIOTOIXEI OTN CWOTH
amavinon.

A2.

A3.

A4.

AS5.

H xpron kai ouvtApnon Twv JECWYV YIa TNV TTAPAYWYH TwWV TTPOIOVTWYVY N
TWV UTTNPECIWYV QVAKEI

a. OTnV €UTTOPIKA AcIToupyia
B. oTn Asitoupyia TnG épeuvag Kal avamTugng
Y. OTn Agitoupyia Twv Tpounbeiwy
0. oTnv Mapaywylkh AsiToupyia
Movadec 5

H onuacia tng ekmaideuong kal Tou avBpwTtivou Tapdyovia TOoVioTnke
atod

Tov Fraderich Taylor
Tov Henri Fayol

Tov Gantt

o0 < » Q

Tov Elton Mayo
Movadeg 5

‘Evag atmd Toug BaOIKOUG TTAPAYOVTEG TNG «UYIEIVAG» 1 «d1AaTAPNONG» TNG
Bewpiag vyleivig-tmapakivnong tou F. Herzberg civai

0. Ol TTPOOTITIKEG ETTAYYEAUATIKAG €CEAIENG-TTpOoaAywWYWYV Tou epyalopévou
B. O TPOTTOG €TTOTITEIAG ATTO TOV TTPOICTAPEVO
Y. N avayvwpion Twv TpooTadeiwy, Twv eTIOOCEWV KAl TWV O0WV
TPOOPEPEI O EPYACOUEVOC
0. TO TEPIEXOUEVO TNG €pyaciag TTou KAveEl O egpyalouevog, dnAadn 1o
OO0 evOIQQEPOV KAl ONUAVTIKO TO Bewpei
Movdadeg 6

ATTO Ta oToIXEia TOU YEVIKOU (e§wTepPIKOU) TTEPIBAANOVTOG TNG ETTIXEIPNONG
Va TTEPIYPAYETE

o. TO TTOAITIOMIKO TTEPIBAAAOV (Povadeg 4)
B. 71O TMOAITIKO TTEPIB&GAANOV (HOVAdEG 4)
Y. TO VOMIKO TTepIBAAAOV (HoVvAdEG 2)
Movadeg 10
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B1.

B2.

B3.
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APXH 3HY SEAIAAY - T" HMEPHZXYIQN & A” EXITEPINQN

OMAAA AEYTEPH

OEMA B

o) Na mepiypdyete Ta OU0 KUPIA XAPOAKTNPIOTIKA TTOU dIaKpPivouv TIG
ETMIXEIPAOCEIG ATTO TIG UTTOAOITTEG TTAPAYWYIKEG HOVADEG (MOVADEG 6).

B) Na TepiypdyeTe TNV €mixeipnon wg Becpd (Hovadeg 12).
Movadeg 18

ATo TIG Agitoupyieg Tng Opydavwong kal Aloiknong - management va
TEPIYPAWETE TN AgiToupyia Tng AieuBuvong.

Movadeg 12

Ao Ta Baoika aTtoixeia TG d1adikaoiag Tng €MIKOIVWVIAG va TTEPIYPAYETE

a. TOV KWOIKA — KwdIkoToinon (Movadeg 6)

B. TO MAVUPa (Povadeg 5)

Y. TOV KWOIKA TOU OEKTN — ATTOKWOIKOTToinoNn (Movadeg 3)

5. TNV KAatavonon Tou gnvUuuaTtog — amoTéAeopa (povadeg 3)
€. TOoV €Aeyxo — feedback (povadeg 3)

Movadeg 20

AHIIEZ (via Toug e€eTalopévouqg)

270 eELWQUAAO Tou TeTpadiou va ypdwete 10 e€eTaldpuevo pddNUa. Z10
ECWQUAAO TTAVW-TTAVW VA CUPTTANPWOETE TA ATOUIKA OTOIXEIQ gadNTr. 1NV
apXA TWV AaTmMavIACEWV 0aC VO YPAWETE TTAVW-TTAVW TNV nUEPOUNViIa Kail 1o
eceTalouevo naddbnua. Na ynv avriypAweTe Ta BEPata oTo TETPADIO KAl VA uNn
YPAWETE TTOUBEVA OTIC ATTAVTHOEIG 0AG TO OVOud 0ag.

Na ypAWETE TO OVOMATETTWVUPO O0OG OTO TTAVW HEPOG TWV QWTOAVTIYPAPWYV
auéowg MOAIg oag TTapadoBouv. Tuxdv onuelwoelg oag MAvw oTa B€uaTta B¢
0a BaBuoAoynbouv oe kapia Tepimrwon. Kard tnv amoxwpnon oag va
TapadwoeTe yadi e 1o TETPADIO KAl TA QWTOAVTiypa@a.

Na atTaviioeTe OTO TETPABIO 0ag o€ OAa Ta BEuata pévo Pe UTTAE [ poévo
ME HAUPO OTUAG pe peAdvi Tou dev oBnvel.

K&Be amrdvinon €mMICTNUOVIKA TEKUNPIWPEVN €ival ATTOOEKTH.

Aldpkela eE€taong: TpeIG (3) WPEG META TN SIAVOUN TWV WTOAVTIYPAPWYV.
Xpbévog duvaTthg ammoxwpnong: 18:15

KAAH ENITYXIA

TEAOZ MHNYMATOZ
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